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HR Support

Performance
Management

RBK HR Solutions provide a variety of Performance Management services
which are specifically tailored to meet the needs of your business.

RBK HR Solutions
Performance Management Services

>    Performance Management Frameworks

>    Face-to-Face Training Sessions

>    Key Performance Indicators
>    Performance Appraisal Templates
>    Performance Improvement Plan Guidance

>    Bespoke Policies & Prac tices 
>    Strategic Objectives Development

Performance Management Framework

It is important to understand why having a
defined Performance Management Framework
is key to your business.

Businesses need a framework that sets
expectations for performance management
and provides a structure for goal setting,
performance conversations and feedback
across all levels within team(s).

RBK HR Solutions can support you with:
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