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Sustainability and the UN’s 17 SDG’s
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What is sustainability?

NO
POVERTY

it |
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Environmental, Social and Governance
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Credit Unions with a Climate Change/ESG Policy
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What is an ESG Policy?

SHORT ANSWER: A document that outlines an your CU’s approach to ESG.

Setting ESG goals is one thing; devising a strategy to achieve them is another.

~ Astrong ESG
/ policy will consider
B / ESG policies b / each of the three
ESG strategy is ‘ g are the . pillars of ESG and
the bedrock of your building blocks clearly explain the
ESG ambition / you use to policy's purpose
| achieve it. and expectations
for key
stakeholders.




ESG policy vs. ESG Framework

Are ESG policies and ESG frameworks the same?

Not quite.

ESG policy ESG framework

i Applies to reporting your
Term used to describe your
documented approach to ESG performance and also

: refers to standardised
ESG issues. frameworks
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Why do you need an ESG Policy?

Amendment to the Credit Union Act 1997 included an ESG policy for the first time.

An ethos that prioritises ESG is:

Acknowledgeld as sound A dedicated strategy for
: : commercial sense — tackling your ESG
R;ﬁc‘i?nr:f?ﬁi :‘S tbecllng member perception and challenges and
eng g todo trends towards ESG evidencing your progress
disclosures is vital

Vague aspirations and ill-defined aims do not lead to tangible success. You need to set clear and
measurable objectives and implement an ESG policy that defines and guides the path to success!
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Once your Credit Union realises the need for stated ESG
policies, the question swiftly follows...




Components of an ESG Policy
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Writing an ESG Policy

Writing an ESG policy is both an art and a science.

Assess your Ipe(illiuec\i\? Monitor and
ESG impact periods adapt
Get clear on Specify * A good ESG policy is concise
your vision actions and Clearly eXpIainS how your
CU will implement ESG
» Write something you can
] stand behind, as the ESG
S_et a_n Emph_aS|se policy should be published on
objective compliance your website
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Best Practice for Strong ESG Policies

= A systematic and inclusive approach is the key here

= Involve the people responsible for managing the

1. Set clear policies

process in question

= Work through the stages to identify pain points and

essential steps to capture




Best Practice for strong ESG Policies (Cont.)

= Bring diverse views to the policy-making table

2. Bring diverse views to = ltis valuable to bring individuals from various races,

the policy-making table , , ,
genders, sexual orientations, beliefs, cultures,

socioeconomic strata, etc.




Best Practice for strong ESG Policies (Cont.)

= With newer concepts like ESG, some organisations can

be slow to capture policies in a formal document

= You need to ensure they are clearly understood,

measurable and transparent
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Best Practice for strong ESG Policies (Cont.)

= Review and reassess policies regularly

4. Review and reassess

policies regularly = External regulatory and legislative imperatives will likely

develop quickly







ESG and ESG Reporting

O\ /~ \

4 N g Sustainability e N - NFRD e N
* Disclosure of * Profit & Loss; » EU Legislation
information Assets & Liabilities « Mandatory
) Sspkesratlons and « Published by Cust « Existing legislation EeplomngNFRD
. Companies * Lustomer « Applies only to large * Replaces
* Under ESG Pillars « Shows impacts of Satisfaction listed companies,
activities * Social Impact etc.
« Communication tool « Carbon Footprint « Concentrates on
Non-Financial Data
ESG Reporting \

J @l Financial v Non \_

\_/ Financial Data




What is CSRD?

2 directional
‘ reporting on the
Applies to all impacts of the
‘ |aFr)ge business the
' lanet and vice-
CSRD replaces companies and P
NFRD — IE/Iore Listed SME’s versa

Ambitious meeting criteria

Expansion of
ESG reporting
to create a level
playing field

Greater
transparency
should improve
investor
confidence
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Next Steps for CSRD Reporting

On February 26 2025, the European Commission (EC) unveiled
its “Omnibus” proposals.

The Omnibus proposals are also aiming to reduce the administrative burden on
businesses because of sustainability reporting.

...90 What’s Changing?
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Proposed changes

-

Reduction in
Scope of
Reporting EU
companies
>1,000 employees, and
turnover >€50m, or
balance sheet >€25m

e

Postponement
of Reporting
Deadlines

Introduction of a
Value Chain Cap

Exemption for
SMEs

Streamlining of
European
Sustainability
Reporting
Standards
(ESRS)







ESG / Climate Change & Risk

T v" 80% have considered the impact of climate-related and
—: environmental risks on Business Continuity and
65% c .
ESG risks included on the risk register Operatlonal Risk
| v" 49% have included adoption of a business strategy
31% and risk management approach that supports the

ESG considered in rigys assessment monitoring and controls of ESG risks, including targets
and limits, in their Strategic Plan

24% have performed scenario testing in order to

ESG risks NOT ; . .
Tincluded on the rigy register effectively plan whether they are exposed to a climate-
' 5o related or environmental risk
ESG . : : :
| NOT considereg i, risks as v 29% have included climate-related and environmental
_'_________ Sessm . . . . . o . .
o o metrics as key risk indicators in their risk appetite

co statement




Practical Examples of ESG Reporting

The companies and sectors, under the pillars of ESG, we are going to walk you through are:
* Alocal CU: key initiatives and aims for Climate and Environment

« AIB plc: Environment, Social and Governance

« Davy Group: Social priorities

« Danske Bank: ESG KPI reporting

« Generali Group: Strategic priorities for Climate Change, Demographics and Workforce
transformation

« Barclays Bank: risks and opportunities from Climate and Sustainability initiatives

« Glanbia plc: impacts, risks and opportunities for Environment, Governance and Social
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Examples from a CU Annual Report

Climate Report ’ .
We have seen some CU’s provide some

very good ESG and Sustainability
updates in their Annual Report:

Installation of solar
panels,

Use of a Climate Report and an update Partnering with
on their ‘Climate Action Report’. This Biodiversity Ireland,
provides examples of where the CU has CIOUdf°r§Z§8lreland &
(in your own words) “the actions we have ’
carried out that will aid our climate”.
Initiatives include:

Reduced the use of
paper and sustainability
initiatives implemented

As a community-based
Credit Union, our

commitment has always The CU also hlghllghted that they are around the office.
EERLA s Sra proud to be amongst a group of Credit
better today and an i . - .
pvit Bt Boumox o Unions who have been appointed as UN Emailing the Annual SS—
etk Sustainable Development Goal (SDG) Reportto members | q,,,,
4 Ambassadors instead of printing and | R p(‘)’r?/
posting ==y
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Examples from Irish Banking Sector

&

AlB Here we have a snip/extract
from the AIB 2024 Annual Report.
Contained within this is an outline of their
three strategic areas of focus, which
could be a good example for your CU and
how to show value for your members.

As you can see, they have built this
section around the three pillars of ESG.

Three strategic
areas of focus

ESG strategic
pillars

Qur purpose

Guided by our

ESG principles

Qur material
sustainability
topics

Alignment with

UN 5DGs’

Customer first

Greening our business
We will mobilise capital to
support climate action, be a
catalyst for positive change
and continue to build on our
sustainability leadership.

Sustainable Simple &
communities afficient

viea o
al change and support
1o a low-carbon future

9 Climate ehange

ESRS E1 - Climate change

.&039

by maximising positive sulcomes
for eustomers and colleagues,
helping build a brighter and a
more prosperous future for all

Operational efficiency

& resilience

We will ensure the appropriate
capability, capacity and resilient
platforms are in place to support
the Group's strategic ambition.

M Risk & {@ Talent &
ﬁ capital = eulture

~=~ Governance &
L&_l responsible
" business

Governance, ethics
& accountability

9 Culture & reputation

Cyber security &
data protection

ESRS G1 - Business conduct

1. While AlB supports all 17 United Mations Sustainable Development Goals. we believe we can make the most sustsined and scalable impact in those listed above.



Examples from Irish Banking Sector (Cont.)

Priorities
DAVY S A
Here we have some snips from the o N
) . ',O: 00! Ieat ellbeing
Davy Group, recently reported in April 2025, Q
Sustainability Commitments’. 051 ety

Goal #5

Davy outline their commitment to support
global and national efforts to build a more
sustainable and equal society.

Decent Work & Economic Growth
Goal #8

Industry Innovation & Infrastructure
Goal #9

They have outlined the above by reporting
their Priorities (across their governance,
purpose, values and strategic priorities) and
their Commitments (across transition,
operations, social and reporting goals).

Responsible Production & Consumption
Goal #12

Climate Action
Goal #13

Partnerships for the Goals
Goal #17

= O & FTNO3




Examples from the European Banking Sector

Danske Bank Looking now to the European banking sector. Firstly, we look at Danske Bank. Danske have
outlined on their website their strategic direction in regards to their sustainable transition and strategic focus to
create lasting value for their customers, business and for society (i.e. tying in ESG). sustainable targets (across
Climate Change, Nature & biodiversity and Human Rights & Social Impact) and their Enablers. The extract
below is their KPI reporting in relation to ESG (under Climate change for Financial emissions baselines, targets
and 2024 status within lending.

Financed emission baselines, targets and 2024 status within lending

Target-satting

methodology and

Sector Target description Metric Emission scope Baseline year Baselinevalue 2024 status Tarnget Target year benchmark™
Achieve 0% difference in SDA /Pasaidon

Peseidon Principles Scope 1 and PrinciplesAMO ‘striving for'

Shipping alignment score alignment deita Upaream scops 3 2020 25.8% 2023: 25 P 08 2030 [=T 7]
Reduce absolute Financed emissicns SBT absolute contraction

Dil and gas - expleration and production emissions by 508 million tCOze Seppe 1, 2and 3 2030 50 1= 25 2030 approach
Reduce absolute Financed emissicns SBT absolute contraction

Dil and gas - downstream refining emissions by 35% thousand tCOge Scope 1, 2 2030 1158 1013 BEEB 2030 approach
Reduce emission intensity SBTi absolute contraction

Oil and gas - dawnatréam refining by 5% ECO8/N Sonpe Z 2030 Jog 58 522 2030 appraach
Reduce emizsion intensity ENASERTI [warld] 1.55%C

Power B2 neratisn by SI0% kpCOge MNP Soope 1 2020 1084 56.5 54.2 2030 SeEnanno
Rediste SfMisgion inbensity SD/TPI [warld] 1L.5°C

Steel by 30% ICOzeM Scope 1, 2 2020 117 D64 0.B2 2030 SCEnanio
Rediste SfMisgion inbensity SNASERTI [wiarld] 1.57C

Cament by 25% ICOzen Scope 1,2 2020 0.4 D.60 0.48 2030 SCEenanio
ReduCe SMission inlensity Daniah national Secior

Agriculture® by =305 RCOe i DKK Scope 1 2020 258 239 18.1 2030 tanget/ SBTI FLAG taal
Reduce SMisgion inlensity SDIA/SETI [company] L.5°C

Commercial real estate - Nordic portfalia by S5% kgC0ze/m Scope 1,2 2020 135 125 6.1 2030 sCenaro scope 1
Reduce SMisgion inlensity SDIA/SETI [company] L.5°C

Persanal mortgages - Nordic partfolio by S5% kgC0ze/m Scope 1,2 2020 19.1 166 B.E 2030 sCenaro scope 1

“Agriculture iz a new target addedin 2024,
**SDA: Sector Decarbanisation Approsch
TPI: Transition Pathway Initiative




Examples from the European Banking Sector (Cont.)

o= Our strategic Priorities
¢z GENERALI Another European

banking heavy weight, are Generali Group.

Within the Sustainability section of their ‘f’@"g B2 %Qﬁ?
website, they have outlined: =t e
- their Strategic Priorities (climate change, s - USRI [
demographic change and workforce
transformation)

Our responsible roles

 their responsible roles (investor, insurer,
employer and corporate citizen)

Responsible Investor Responsible Insurer Responsible Employer Responsible Corporate Citizen
Our commitment to integrating ESG Our commitment to offering insurance Our commitment to promote diversity, Our commitment to unlocking the potential
criteria, reducing GHG emissions of our solutions with -omponents, reducing equity, and inclusion in our work of people living in vulnerable
- o-o o o investment portfolio, and increasing new w itii emironment, upskill our people, nurture circumstances through the global
[ ) S u Sta I n a b I | Ity I n G e n e ra | I th ro u g h and green sustainable investments. partfolio, and supporting the sustainable ‘talent in all its forms, and implement more initiatives of The Human Safety Net
trangition of SMEs. flexible and sustainable ways of working Foundarion.

while measuring, reducing, and reparting

Responsible Business, Data & T
Performance and Commitments to the
Environment & Climate.

READ MORE = READ MORE - READ MORE = READ MORE =




Examples from the UK Banking Sector

Risk and opportunities (continued)

TCFD Strategy Recommendation A

Frameworkis reinforced by policies,

Next we look to the

management departrments. Barclays’approach and fr

U K b a n ki n g S e Cto r, a n d B a rC I ayS P L C regulatory expectations and external developments

The potential impacts of physical and transition risk drivers will vary across Barclays' portfolios depending on composition. industry, geographic location. business operations and other contextual fz

B a n k ] With i n th ei r a n n u al re po rt fo r _;mbefitlon’ it-t ::L.L'.-I‘"L- ex.ama. e drivers L-xafjjlair::::: impacts and expected tirme herizons of various physical and transition risks in aceordance with the TCFD categeories
2024, they have outlined their ‘Climate

Transition risks Palicy and lega Reputation Technology Market

ndards and guidelines which contain control objectives and requirements that must be adhered to by different teams across business lines and risk
ework undergoes regular reviews and updates —including changes to the risk taxonomy, definitions and methodology — to align with changing

tors.

. g [} " " Example drivers + Carbontaximpacting sectors andchents  »  Increased stakeholder concernor . » Changes insupply and demand of raw
and Sustainability report’. While this
+ Government and non-governmen " Uncertainty in market signals

Changing market sentiment

report is some 77 pages long and is too T -
much for a CU, it does give great detail  co.ciimma: e s - oo e i

on their strategy, targets and progress o,

* Increased costs associated withbtigation .+ Reductionin capital ava Costs for adoption of new practicesand  + Decreasedrevenue andrepricing of as:

to date. iy ot

Increased costs and reduced dernand for
products and senices

Decreased prod n elopment expenditure +  Increased production costs due

hanges poor employes 8

apacity due to
ntion innew technologies input prices and output requirerme:

Expected time horizons SML
Physical risks Acute Chronic
" " Example drivers + Damage to fived assets and infrastructure | var supplie vildfires = Changeinweather and precipitation pattems resulting in reduced agricultural yiel
. dn it .
I hel r re pol l aISO Outl I nes + Adverseimpact on agriculture and production of soft commiodities due ught land nala uitable for farming
.
« Transport difficulties and damage to infrastructure due to severe starm and flooding + Fotential population migration due to uninhabitable land

* The risks and opportuniies they see e
from Climate and Sustainability Example potentialimpacts .

* Increased operating cos

in itiatives . and supply chain disruptio

Expected time horizons SML M.L

rsts due to damage to facilives and potential devaluation of properties

Reduced revenue from decreased production capacity and early retirement of assets

enue from decreased production capacity

Decrease in property values

and decrease in sales due to unava

Increased costs and insuranc ssats in high-rsk locations

Reduced revenue from lower sales and output
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Examples from outside the Financial Sector

_® Glanbia

(o ) (ommtmormaies ) ( pom )

Glanbia plc have recently

published their Sustainability Report 2024. Their

report is named “Focused on delivering
sustainable growth”.

Within this, they have broken down their report

into:

» General information (incl governance,
strategy, value chain & double materiality

assessment

Impacts, risks and opportunities

Impact:

Type: Actual, Positive
Leeation: Own cperations,
upstream

Time herizen: Short-term

Description: By providing attractive training and
development opportunities that help our employaes
realise their potential and ambitions, we have

a positive impact on our workforce improving
employee job satisfaction and a sense of balonging

Impact

Type: Potential, Positive
Location: Own operations,
upstream

Time horizen: Short-term

Deseription: The ability to provide flexible working
arrangements and worker benefits, such as family
leave, positively impacts worker wellbeing, leading
to lower turnover rates and increased employee
satisfaction. This support reduces strass, burnout,
and the challenges of managing personal and
professional responsibilities, ultimately positively
affecting employees’ overall haalth and wellbeing.

Impaet:

» Planet (climate change, water & marine

resources and resource use circular

economy)

» People (own workforce, workers in value
chain and consumers

RBK

Type: Actual, Positive
Location: Own operations,
upstream

Time horizen: Short-term

Impacts, risks

management

and opportunities

Management of our impacts is key to
ensuring that we have the workforce we
need to achieve our business ambitions.

Deseription: The impact of ensuring employees are
partof a safe and fair working envirenment with
transparent and regulatory compliant employment
terms and benefits_Achieved by paying a woge that
is fair and upholds the principle of o fair wage for
the value of wark performed. This includes paying a
remuneration package that meets or exceeds the
statutory minimum requirements aligned to the
industry standards for the markets we operate in
supporting a reasonable standard of living

Performance, skill, and talent
management is handled locally whera
managers are encouroged to keep an
open dialogue with employees and to
continually assess the need for training
Management of our working conditions,
spacifically relating to odequate wages,
is supported by local and centralised
payroll and rewards pracesses

To effectively manage our impacts

onour emplayees, we have an
establiched governance oversight

Policies

(e ) (romiaonran)

Training & skills development and working conditions

Glanbia seeks to be an employer of choice and to provide a safe and attractive work environment
for our employees during all stages of their career.

in our Code, within the sections ‘We
comply with all applicable laws' and
‘Health and wellbeing’, which includes
an associated training module, ossignad
to all employees within the Group

Development

Glanbia's Development Policy is focused
on our commitment to nurture talent
and provide an environment whereby
employees can fulfil their career
aspirations and potential

This is underpinned by the principle
of equal treatment and opportunity
sothat all employees have access to
leaming and development regardless of
background or personal circumstance
We foster a culture of continuous learning
through formalised leaming structures
while the established performance
development systems ensure we trock
progress, celebrate success and support
our career progression strategy.

Key commitments of our policy include:

+ Support and promote the development

of all employees through education

and training

Enable our people to gain the skills,

leadership capobilities and career

vs to be future-ready;

Embed our career gr tools

including ‘MyLearning’ and ‘MyCareer’

to optimise learning and development
opportunities;

+ Continuously strive for equitable
occess to career progression
opportunities free from discrimination
ond bias; and

- Engogein talent and succession
plonning to identify high performing
talent and support their career
progression to accelerate their
development with Glanbia

Implementation of our training and




Key Takeaways

Understand ESG

If you do not have a current ESG policy, start the process

If you have a ESG policy, update it regularly using best practice processes

Understand CSRD and plan for reporting (even though this is unclear for CU’s currently)

There is lots of great information out there for you to help you with ESG reporting

If you need any assistance, please don’t be afraid to reach out to us

RBK



” Please Put
‘ Questions In

Menti-Meter for
Panel Discussion

e
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RBK

Gareth Fitzpatrick
Manager
T: +353 906480600

Thank you

@RBK
Ed @rekca

{3 erex
E www.rbk.ie

Disclaimer

While every effort has been made to ensure the accuracy of information within this
publication Is correct at the time of going to print, RBK do not accept any responsibility for
any errors, omissions or misinformation whatsoever in this publication and shall have no
liability whatsoever. The information contained in this publication is not intended to be an
advice on any particular matter. No reader should act on the basis of any matter contained
in this publication without appropriate professional advice.
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