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Menti-Meter Poll

✓Do you find strategic planning a useful 

exercise to drive operations forward?



A Thematic Review of Strategic Planning

• 4 Industrial Credit Unions – Assets from €50m to €400m

• 4 Community Credit Unions – Assets from €150m to €470m

• Strategic Objectives reviewed side by side

8 Credit Unions Analysed

Expectation
• Distinct priorities

• Clear differentiation of the sector

• A focus on execution and monitoring

Reality
• Long repetitive documents – box ticking of requirements

• Heavily focused on historical position 

• A lack of differentiating features with repeating themes

What We Expected vs Reality



Industrial Credit Union – Condensed Objectives

✓ Continue to provide and enhance diversified products and services

✓ Ensure strength and viability

✓ Become a more sustainable business

✓ Foster workplace culture

✓ Financial, cultural and operational resilience

✓ Attract, engage, train and develop people

✓ Financial viability

✓ Digital, ICT and Infrastructure

✓ Maximise the delivery and utilisation of our existing offerings

✓ Grow income



Industrial Credit Union Strategic Objectives

✓ All credit unions looking at 

“resilience” – includes 

operational and financial 

✓ 3 in 4 are looking at 

people, members, service 

proposition, tech and 

business model
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Community Credit Union – Condensed Objectives

✓ Be the credit provider of choice

✓ Become a full service credit union

✓ Grow the loan book

✓ Enhance capabilities

✓ Focus on members interests through continued 

commitment to service

✓ Deliver a positive environmental impact

✓ Member experience

✓ Deliver service excellence

✓ Innovate to provide digital solutions 



Community Credit Union Strategic Objectives

✓ All credit unions looking at 

member experience and 

business model

✓ Next most popular is 

resilience 



Overlaying Community and Industrial

✓ Community Credit Unions focus 

is on the member and the 

business model

✓ Industrial are more focused on 

resilience and tech
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Common Themes – 
Where is the Vision?

Grow lending 
and 

membership

Enhance 
member 

experience

Invest in digital 
and 

technology

Maintain 
financial 
strength

Develop 
people and 

culture

Strengthen 
governance 

and 
compliance

What is 

everyone 

trying to do?



A Sector-Wide Pattern

If we removed the logos, 

most strategies would be 

indistinguishable from one 

another



What is the Strategy Problem?

✓Alignment with regulation is strong 

BUT…
Ꭓ Strategies are long and repetitive 

Ꭓ Ambition is not clear

Ꭓ Not enough focus on ownership and delivery

Ꭓ Not embedded in decision-making

Ꭓ Not actively used

Ꭓ Not regularly evolved



So What is Strategy?

“A detailed plan for achieving success in 

situations such as war, politics, business, industry 

or sport, or the skill of planning for such 

situations” 

Cambridge Dictionary



Strategy is NOT a Document

• A 5-year report

• A compliance 
exercise

NOT:

• A set of choices

• A guide for 
decisions

• A living system

IS:



From Themes to Choices

FOCUS

Where will 
we win?

What will 
we stop 
doing?

What will 
we 

prioritise?



Banking Sector Overview 

Institution Total assets Return metric Cost / income
Capital / 

reserves 

Net assets / 

equity

Bank of Ireland Group 

(FY 2025)
€1 4.  n

Adjusted RoTE 

13.9%
49% CET1 15.1% €1 .9 n

AIB Group 

(FY 2025)
€14 .  n RoTE 25% 44% CET1 16.2% €14.7 n

Permanent TSB 

(FY 2025)
€30.5 n RoTE 7.3% 75%

CET1 17.5% 

(Pro-forma)
€ .5 n

Irish Credit Union 

Sector (Sep 2025)
€  .5 n ROA 1.05% 71.5%

Realised 

reserves ratio 

16.8%

€3.   n 

reserves



What do the comparisons tell us? 

Sector is financially strong, highly capitalised BUT is it sustainably profitable?

▪  ector not t  t m c  sm ller t  n t e “H lf B nk”

▪ Reserve levels are comparable – sector is well reserved

▪ ROA is improving and has to grow more

▪ Cost to Income Ratios are about 1.5 times higher

The mindset needs to shift to a strategic vision that drives sector sustainability. 



My Key Strategic Objectives

Social 
Purpose

Financial 
Inclusion

Community 
Impact

Member 
Trust

Financial 
Viability

Balance 
Sheet 

Management

Credible 
Provider of 
Mortgages

Grow 
Lending 

Materially

Resilience

Governance

Cyber

Operational

Collaboration

Shared 
Services

Corporate 
CU

CUSO’s

Services

Modern 
Digital

Human 
Member 

Experience



What Good Looks Like

Typical

• Grow Lending

• Improve Digital

• Enhance Resilience

Strong

• Target specific segments

• Own key member journeys

• Define measurable outcomes

Revised Objective

• Reach a LTA ratio of 50% by 
2028

• Improve digital uptake of 
services by 10% per annum

• Be DORA compliant by 30 June 
2027



How do we get there?

Define 

3 to 5 strategic 
plays

Link 

decisions to 
strategy

Build 

into 
governance 

rhythm

Measure 

what matters

Assign

 ownership



Embedding Strategy

Monthly 
management 
discussions

Board-level 
strategic 

focus

KPI alignment

Continuous 
review



Defining 

Success 

Clearly

Clear 

market 

identity

Members 

choose 

you for a 

reason

Faster 

decision 

making

Staff 

understand 

the strategy



A Practical Test

Does it change 
over time?

Does it guide 

daily 

decisions?

Can staff 

explain it in 

one 

sentence?



Final Thought – 
What is the Strategy Problem?

Vision and 

Execution



? What would change if your 

strategy guided every decision?

? What are you doing today that it 

 oesn’t j stif ?

A Practical Test…



@RBK Chartered Accountants

@RBKCA

@RBK Chartered Accountants

www.rbk.ie

@RBK.ie

Thank you Michelle O’Donoghue

Partner

T: +353 9064 80600

E: modonoghue@rbk.ie

Disclaimer

While every effort has been made to ensure the accuracy of information within this 

document is correct at the time of publication, RBK do not accept any responsibility for any 

errors, omissions or misinformation whatsoever in this publication and shall have no liability 

whatsoever. The information contained in this publication is not intended to be an advice on 

any particular matter. No reader should act on the basis of any matter contained in this 

publication without appropriate professional advice.
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